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PRIMARY SHIP GOAL

Redesign Idaho’s healthcare delivery system
to:
* |Improve all Idahoans health by strengthening

orimary and preventive care through the
natient centered medical home.

* Evolve from a fee-for-service, volume-based
system to a value-based system of care
focused on improving health outcomes.
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CONTEXT

Triple Aim:
1. Improve population health

2. Patient experience of care (satisfaction
and quality)

3. Reduce system costs

Testing...Testing...Testing
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SHIP STATUS

o %(R/}&Iolanning grant and 2014 submission of model test grant to

e 539,683,813 over 4 years: Model Test began February 1, 2015

e Year 1: pre-implementation and planning underway
= IDHW staff hired
= |dentifying first 55 clinics to participate in PCMH transformation
= Subgrants with 7 public health districts and Regional Collaborative kick-off
= Rural health: CHW, CHEMS, telehealth

e Executive order from Governor Otter creates Idaho Healthcare
Coalition to guide SHIP implementation.
= Providers, payers, policy makers, and consumers

= Assure consistency and accountability for statewide metrics
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SHIP GOALS

Goal 1: Establish 165 PCMH primary care practices.

Goal 2: Adoption and use of EHRs and IHDE connections among the Model Test
PCMHs.

/Goal 3: Improve rural patient access to PCMH by developing 50 virtual PCMHs \
in rural primary care settings.

o Community Health Workers, Community Health EMS, Telehealth

Goal 4: Establish 7 Regional Collaboratives to support PCMH integration within
the broader Medical/Health Neighborhood.
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Goal 5: Build a statewide data analytics system.

Goal 6: Align payment mechanisms across payers to transform payme
methodology from volume to value.

Goal 7: Reduce overall healthcare system costs.
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e “Virtual PCMH” concept

e Improve access to specialty care and behavioral health
services in PCMHs

e Test in Community Health EMS (CHEMS) programs
e Training, technical assistance, and mentoring

e Equipment
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IDAHO TELEHEALTH COUNCIL

e Established via House Concurrent Resolution

= Directs IDHW to “convene a council to coordinate and develop a
comprehensive set of standards, polices, rules, and procedures for
the use of telehealth and telemedicine in Idaho.”

= Telehealth Access Act: Title 54, Chapter 56

= Telehealthcouncil.idaho.gov

e Link to SHIP: telehealth expansion effort via new
Telehealth Council subcommittee

* Includes council members and non-members
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e Technical assistance, coaching, and mentoring provided
to PCMHs and CHEMS

b
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e Coordination at the Regional Health Collaborative(s)
level.

e |dentify resources, tools, and strategies to develop and
implement telehealth CHEMS programs.

“Develop a roadmap to operationalize and expand
telehealth services in SHIP PCMHs and CHEMS programs.”
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